Worthy of
Commitment
En g a g e d Or ganisations, Flourishing Com m unities

Sequoias have roots that reached out underground and connected
with the roots of other Sequoias, they provided support for one
another as they grew!

The Sequoia Story
S

equoias are the world’s most ancient trees on records. The giant sequoia
(Sequoiadendron giganteum) can live up to 2700 years old, and can be as tall as 300

feetw, with a base diameter of up to 35 feet. It is probably the largest living organism

on earth. If placed in the middle of a California freeway, it will fill all three 12-feet wide
lanes. Another commonly known species of Sequoia is the coastal redwoods, which
can be as tall as a 27-storey building, with its first branch starting at the 13th floor.
Scientists who first studied these living legends discovered that Sequoias have roots
that are surprisingly shallow – the adult Giant Sequoia has roots that are only about five
to six feet deep. The curious question is of course how is it that such massive trees
manage to hold themselves up with such shallow roots? The answer they found was
striking - because Sequoias have roots that reached out underground and connected
with the roots of other Sequoias, they provided support for one another as they grew!
In what ways might we be like (or not like) Sequoias? Do we provide support for one
another like these Sequoia trees? Are our connections grounded by the same values
and beliefs?
As I shared this, a friend from California who lives near a Sequoia forest told me that even
when the mother Sequoia eventually dies, her roots continue to live underground and
provide a source of support to the ring of baby Sequoias growing around her. The young
trees continue to depend on the mother tree for support and nourishment supplied
through its tap roots long after her own glory is over.
What legacy do we leave behind, when we eventually leave a place? And does what we
leave behind continue to provide support for others? Have the people we left behind,
in Robert Greenleaf’s words, become stronger, wiser, and better off than we were,
because we were there with them before?
In some ways this is nature’s reminder of the work we do – to help develop flourishing
organisations – or what we call the work of O.D. (Organisation Development).
Fundamentally it is really about helping people find the meaning, values
and passion for their work – their “roots” so to speak. Perhaps it is
also a gentle reminder by nature on the importance of humility – we’re
never too big to reach out and ask for help, to depend on one another
for our growth. After all, in life’s journey, we stand taller together.
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ABOUT

S EQUOIA G ROUP

1

F

ounded in 2001, Sequoia Group is a Management Consulting and Organisation Development
(O.D.) services firm that provides transformational solutions in the domains of Strategic Planning,

Innovation, Change Management, Stakeholder Engagement, Leadership Development and
Organisational Learning.
Our services include Consulting, Facilitation, Coaching and Capacity-building. We offer bespoke
solutions in organisational capability assessments, customised in-house workshops and actionlearning processes.

Our Purpose
The purpose of Sequoia Group is to create organisations that are truly worthy of people’s
commitment.
Whether businesses or non-profits, we believe that organisations that have a clear sense of
purpose to serve the people and communities they are part of also tend to have an inner drive to be
excellent, ethical and engaging. They are in turn, sustained by employees, customers and investors
who believe in their products, services or their cause.
We aspire to help organisations to discover their own enduring sense of purpose and to
help unleash the collective capacity of their people to create the results that they care most
about. We draw on our founding story and metaphor of the Sequoia forest - a symbol of an
ecosystem that is adaptive and generative, one that is anchored by a strong foundation of
roots that stands the test of time.

Our Vision
Engaged Organisations, Flourishing Communities

世
格
雅

[Shi] - The “World”
[Ge] - Character
[Ya] - Refined, Graceful, Elegant, Worthy of acquaintance

Sequoia’s vision is to transform workplaces and communities into flourishing ecosystems that
enable people to thrive and live fulfilling, meaningful lives.
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We believe that one of the ways to change the world is by transforming the quality of workplace
cultures. A thriving and positive workplace will help to bring about higher levels of engagement,
meaning and growth for its people. Organisations that care for the wellbeing of their people are also,
in turn, more attractive to talents, and as a result much more productive, profitable and sustainable.
At Sequoia, we believe that cultivating a living vision that is worthy of commitment is so much more
than writing a vision statement. It is a process that galvanises and inspires people.
Through our suite of organisation development solutions, we help client organisations build a strong
foundation for a highly engaging culture, a place where leaders are committed to generating lasting
positive impact for both internal and external stakeholders as well as the communities they serve.

Our Core Values
Care
We care for and respect the people who made a choice to work with us as whole-persons. This
includes both our staff and our clients. It is also about caring for the mission and long-term mission
of the organisations that we work with, as if they are our very own.

Choice
We make affirmative choices so that our clients are aware of what we stand for, what we believe in.
We know we have a choice in the kinds of projects we undertake and the people we want to work
with. Making conscious choices allow us to stay focused and enables us, in turn, to deliver on our
commitment.

Commitment
Commitment is about integrity, professionalism and dedication to the highest quality of work we are
capable of in all the projects that we undertake. Commitment is also about delivering on promise to
our customers, suppliers, employees and partners.

Community
We believe that work takes life and meaning when achieved in community. Teamwork is the guiding
principle of the way we work and we strive to help our clients build cohesive and strong communities
in their own ecosystems.

Continuity
We care about the long-term consequences of our work and are committed to building the capacities
of people within the system to carry on the work we have started with them. Continuity is also about
reminding our clients of their long-term accountability to the environment and to stakeholders.
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O UR A PPROACH
Sequoia’s Definition of O.D.
“Organisation Development is a living body of knowledge and practice grounded by behavioural
science, aimed at enhancing the human experience of work and organisational health through
improving its strategy, structure, workplace culture, practices and processes.
The goal of O.D. is to create forward-looking, purposeful and people-centered organisations that
“Do Good and Do Well”, worthy of people’s commitment.”
© Sequoia Group

Sequoia’s Design Principles
• Build a safe container for open, honest and generative conversations. As we talk, so we
create. Shared visions are co-constructed realities that emerge from conversations between people
who have a stake in their collective future. Creating a safe space or “container” for the conversations
is therefore important as trust is fundamental to allow for openness and creativity.

• People commit to what they help create (QxA=E). Generating a high quality solution (Q) is just
as important as the process of garnering change acceptance (A) by people in ensuring effectiveness
of results (E). By including people in the conversation as co-creators of the future, they are given a
chance to place a stake in it, and this in turn gives them the natural motivation to make it happen.

• Living visions is not equal to vision statements. Building shared visions is about painting a rich
picture of what the desired future will look like, feel like and sound like, in tangible imageries and
descriptions, beyond just coming up with a caption or catch-phrase. The clearer we are about the
“what”, the easier is the “how”. People will conspire to help you achieve the outcomes once they
have internalized the vision.

• The process of conversation is what creates the commitment and change. Immersing in the
elements and stories of the future evokes ideas, clarity and energy. As a result, people are better
able to act in concert and alignment, with greater speed and confidence.
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• In times of change, what’s important is not just what is being changed, but also what is
being conserved (Humberto Maturana, Chilean Biologist). A process for creating the best of the
future builds upon the foundation of the best of the past and present.

Living O.D. FrameworkTM
Transform

Change

Create

Excite
Engage

Plan

Learn

Lead

Sustain
Distilling over 2 decades of consulting experiences into the Living O.D. framework, we have curated
a suite of tools for enabling leaders and client partners in their organisation development efforts. Our
unique proposition is our ability to bring a holistic and integrative approach to organisation development,
delivered through highly customised O.D. processes and transformational interventions.
Solutions-focused in our approach, Sequoia works in partnership with client organisations in service
of their mission and purpose.
We aim to deliver the triple outcomes of

• Enhancing performance
• Deepening engagement and relationships
• Enabling organisational learning
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3 Domains of Consulting Solutions
Strategic Planning & Innovation
How do we create and sustain a FUTURE-READY organisation that is anchored on its purpose
and core values?
A forward-looking organisation is one that is constantly expanding its ability to create its preferred
future. It is a place where people are curious, nimble and always learning.
Using a blend of adaptive and generative methods, we help organisations with strategic planning
and innovation management by taking into account stakeholders’ point of views, so that we are
constantly learning from emerging needs, while creating in the present.
Knowing that innovative ideas often face the greatest challenge during implementation, we support
you in setting up a parallel process – one that is focused on harnessing the current strengths of your
line of products and services, while dedicating resources to inventing for the future.
Our team of highly experienced consultants are experts in the design and facilitation of strategic
planning, design thinking and innovation workstreams. Get in touch with us to find out how you
enable your strategy teams take their ideas into action and transform your corporate planning
process into a collective learning endeavour.
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Change & Stakeholder Engagement
How do we increase stakeholder OWNERSHIP, acceptance and support for change?
Research and literature on change show that projects succeed because there is a good technical
solution to the issue being addressed. While that may not be a surprise, what’s interesting is that
98% of change projects in organisations that fail also had a good technical solution! It turns out the
effectiveness of the result from a change does not depend solely on the brilliance of the solution
alone, but on another critical component – that is, change acceptance.
People commit to what they help create. Understanding this component becomes the differentiating
factor for the success or failure of a policy, strategy or plan. Generating a high quality solution
is just as important as the process of garnering change acceptance. With increasing complexity,
answers for solutions often lie outside the organisation. By involving stakeholders as partners and
collaborators, we achieve the win-win outcome – better solutions and increased ownership and
change acceptance.
Contact us to find out more about our suite of Change and Stakeholder Engagement Programmes,
including our proprietary methodology, The Change Activist (TCATM) framework. It is a systematic
suite of tools conducted through an action-learning format that equips your team with the know-how
for leading change effectively, one that takes into account the human dimension of change.

Leadership & Organisational Learning
How do we EMPOWER people to build healthy workplaces and flourishing communities that
are self-sustaining and self-renewing?
Organisations are a product of how its members think and act, in short, its culture. This is, in turn,
inextricably linked to the awareness, sensibilities, skills and capabilities of its leaders.
We help to uplift the collective capacity of organisations to create their own futures through the
Disciplines of a Learning Organisation (LO) (Source: Society of Organizational Learning).
We equip leaders with the engaging transformational leadership skills through milestone programmes
that span the foundation, intermediate and senior leadership levels. Anchored on self awareness and
emotional, social intelligence, our 360 Transformational Leadership Questionnaire (TLQ) provides
practical insights for leaders who believe in the importance of the genuine valuing and enabling of
others in creating organisations worthy of commitment.
Speak to our leadership facilitators and coaches to find out how you can build a culture of high
engagement and commitment.
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TOOLS & METHODOLOGY
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C TAV E
O.D. Capabilities
Assessment Instrument
Anchored on Sequoia’s Living OD framework, O.C.T.A.V.E.TM is an online tool for assessing
organisational capabilities and effectiveness based on five enablers (or drivers) and three impact
measures. In contrast to traditional O.D. premised on an outside-in interventionistic approach,
Sequoia adopts an inside-out approach based on the principles of living systems that breathe life
into OD practice.

Sequoia’s Living O.D. Approach:
Traditional OD Outside-in

Living OD Inside-out

• Diagnosis

• Discovery

• Intervention

• Invitation

• Motivation

• Activation

• Inspiration

• Aspiration

O.C.T.A.V.E. offers an evidence-based approach to help clients appraise gaps in their OD efforts
through feedback from both internal and external stakeholders. The findings offer insights for charting
their organisation developmental agenda in targeted ways.
To find out more about the OCTAVE instrument, visit us at www.livingoctave.sg.
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Sustain

Engage

Excite

Plan

Lead

Create

Learn

Change
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Defining the Octave Dimensions
Plan –

A systematic process of envisioning a desired future and translating this vision into

strategies and objectives.

Create –

The process of translating an idea or invention into a product or service that creates

value / or for which customers will pay.

Change – The process, tools and techniques to manage the people side of change to achieve
the desired organisational outcomes.

Lead –

A range of engaging behaviours, values and attitudes that, when adopted by a leader,

maximises the performance potential of the team.

Learn –

The adaptive capacity of people to continually nurture new and expansive patterns of

thinking so as to create the results they truly desire.

Engage –

A workplace approach resulting in the right conditions for all members of an

organisation to give of their best, committed to their organisation’s goals and values, motivated to
contribute to organisational success, and with an enhanced sense of their own well-being.

Excite – The product of an interaction between an organisation and a customer over the duration
of their relationship.

Sustain –

The management and coordination of environmental, social and financial demands,

and concerns to ensure responsible, ethical and ongoing success for people, society and our planet.
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Plan
STRATEGIC PLANNING
The future is socially constructed through conversations and involvement
of stakeholders is key. One of the key principles we have experienced to be true
in our work is that people commit to what they help create. On the other hand,
a logical and sound plan may face rejection if stakeholders were not suitably
engaged in the process. Well-designed processes create a sense of generativity,
ownership and meaning whereby people feel that they are contributing towards

DESIGN

Alignment

Accountability

DESTINY

Authenticity (Purpose & Value)

the creation of something new and better collectively for the organisation.

DREAM

Aspiration

Awareness

Planning as Co-Learning & Co-Creating
Integrating over a decade of practice in
strategic planning, Sequoia has created
a comprehensive and holistic strategic
planning process that integrates both
adaptive and generative planning
approaches (see Sequoia’s Dragonfly
Model for Planning).

DISCOVER

© Sequoia Group’s Dragonfly Framework for Planning

Phases & Processes Our approach to Strategic Planning follows a Four-Phase
framework – Awareness, Aspirations, Alignment and Accountability; all attuned
to Authenticity (Purpose & Values) at the centre of the framework. The four key
phases are Awareness, Aspirations, Alignment and Accountability. Overlaying
the four phases are the 4-Ds of the Appreciative Inquiry model- Discovery,
Dream, Design and Destiny, which are seen in the outer arrows that connect the
four phases. If the 4-As represent the “what”, the 4-Ds represent the “how”.

Contact us for a consultation to review your organisation’s mission,
vision, values and strategy today.
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Create
Innovation
“Innovation is the act of discovering new opportunities by looking beyond
commonly held views by questioning rather than accepting the limitations that
conventional wisdom imposes.” (Morris et al)
Learning how to generate, execute and embed innovation that creates lasting
customer value, delivers technical excellence and transforms the innovation
culture of an organisation, is at the heart of Sequoia’s Innovation Management
Framework.
intend

intend Envision and name what will be done to achieve
purpose. Map current reality to identify gaps and
opportunities

in
ve
s

ire

qu

t

in

vise
impro

inn

ate

ide

ov
ate

inter
pret

© Sequoia Group’s Innovation Framework

inquire Seek out people and places with the highest
potential for learning. Step into these different perspectives
and experiences and practice generative listening
interpret Summarize and synthesize data gathered. Inform
the group mind of key actionable insights gathered
ideate Embrace limitations and constraints as a source of
inspiration when generating possibilities.
innovate Prototype and bring ideas alive.
improvise Test to learn by engaging stakeholders.
invest Allocate resources for implementation. Engage
stakeholders in change acceptance.

Agile Innovation
We facilitate creative and collaborative processes that challenge organisations’
assumptions about the world they exist in and the world they desire to create.
Integrating Design Thinking and Creative Quotient methods and tools, we help
organisations build capacity to explore, experiment and co-create strategies
that help them compete in new ways, create new economic value and deliver
customer delight.
Phases and Processes
Sequoia has created a comprehensive and holistic Innovation Methodology - 7i
Innovation Management Framework – Intend, Inquire, Interpret, Ideate, Innovate,
Improvise and Invest. The 7i framework is an action-learning methodology that
teaches innovation teams how to build relationships with stakeholders, learn
from unconventional places, collaborate and leverage differences to create new
horizons for growth.
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Change
The key to successful change is stakeholder acceptance and commitment.
Research and literature on change show that projects succeed because there
is a good technical solution to the issue being addressed. While that may not
be a surprise, what’s interesting is that 98% of change projects in organisations
that fail also had a good technical solution! It turns out the effectiveness of the
result from a change does not depend solely on the brilliance of the solution
alone, but on another critical component in the change equation. Understanding
this component becomes the differentiating factor for the success or failure of a
policy, strategy or plan. It is about the ability to generate stakeholder acceptance,
support and commitment for the change.

DEVELOP

The Change Activist (TCA TM) framework addresses the
human factor or acceptance in the change equation and is
best summarised in the diagram on the left.

DEPLOY

Develop a compelling need for change and a clear vision
of the future state;

Vision and Need

LEAD
People

LEARN

Systems and
Structure

ALIGN

ASSESS

Lead and inspire others towards embracing the change;
Learn the needs of stakeholders and design ways to
address them;
Assess the impact of existing Systems and Structures
on the change;
Align with necessary adjustments to support the change;

© The Change Activist (TCA) Framework

Deploy an effective communication strategy and
effectively execute action plans.

The Change Activist (TCA) is an action-learn methodology that teaches intact
teams and change agents how to deal with the human side of change proactively
through engagement, focused actions, and constant learning. We also offer
facilitation skills training as an extension of the change programmes to strengthen
the change activist’s process facilitation capabilities.

Contact us for a customised solution for your change initiatives and
discover a new pathway towards greater change success!

14

Learn
“Only living systems are capable of learning.” Arie De Geus, The Living
Company.
A Learning Organisation is a place where people are committed to constantly
enhancing their capacities to create the future they truly desire. We help
organisations build capacities in the Five Disciplines of a Learning Organisation
(LO), namely Personal Mastery, Shared Vision, Mental Models, Team Learning,
and Systems Thinking.
We design and deliver comprehensive year-long programmes on organisational
development, with organisational learning as the foundational building blocks.
Attended by leaders, facilitators, as well as other human / organisation
development professionals, these programmes require the support of a
corporate sponsor who believes in the importance of investing in long-term
capacities for deep change and collective learning.
Hence, a Learning Organisation is one that evolves naturally and has its own
sense of identity. It is also capable of regenerating itself as an identifiable entity
beyond its current form.

OUR COLLECTIVE CAPACITY
TO CREATE THE FUTURE WE
TRULY DESIRE

Adv. Beginner
Novice

ding
stan ity
r
e
d
Un mplex
Co

Competent

Generative
Conversation

Proficient

THREE CORE CAPABILITIES
OF A LEARNING ORGANISATION

ratio
n

ALIGN

Aspi

Expert

Source: Society of Organizational Learning

Contact us for a review of your organisational development needs
and begin your journey of organisational learning today.
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Lead
Whether private, public or social, a common challenge of leadership today is
how to create a culture of high engagement. Not all approaches to leadership
development are equal. Many deliver short term results, or are based on
unscientific but popular theories of leadership.
Our work in leadership is powered by the evidence-based Engaging
Transformational Leadership model of the Real World Group. Real World Group’s
Transformational Leadership Questionnaire (TLQ) is the only proven 360-degree
feedback tool for increasing engagement among your employees through
leadership behaviours. We found that Engaging Transformational Leadership
behaviours bring about higher individual and
team functioning, enhance cross-boundary
collaboration and team work, deliver more
LEADING &
DEVELOPING INDIVIDUALS

satisfied customers and have been proven
to increase employee well-being and positive
attitudes to work.

LEADING &
DEVELOPING
THE
ORGANISATION

PERSONAL
QUALITIES &
VALUES

Other than the Transformational Leadership
Questionnaire (TLQ 360), we also conduct
leadership culture assessments through the

LEADING THE WAY
FORWARD

Leadership Climate and Culture Inventory
(LCCI)

and

provide

feedback

to

board

members through the Board 360.
© Engaging Transformational Leadership model of the Real World Group

In addition to assessment tools, we offer
an entire suite of leadership milestone
programmes targeted at key stages of the leader’s career to prepare them for
the challenges of each phase. Our four milestone programmes are Foundations
of Leadership (FOL), Chrysalis, Transformational Leadership Development
Programme (TLDP) and Constellation.
We also offer customised solutions based on our client’s needs.

Contact us for a review of your leadership development roadmap
and find a match for your unique leadership development needs.
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Engage
Engagement is a workplace approach resulting in the right conditions for
all members of an organisation to give of their best, committed to their
organisation’s goals and values, motivated to contribute to organisational
success, and with an enhanced sense of their own well-being.
From research that shows what fuels performance, an organisation that
is highly engaging connects employees to a meaningful cause (purpose),
enables them to perform at their best (mastery), and empowers them to do
what they can (autonomy). (Source: Drive – The Surprising Truth about What
Motivates Us, Daniel Pink)
However, this must be supported by
the structures of Accountability and
Alignment. The policies, practices
and

processes

must

enable

the

organisation to manifest this intent. If

TRUST

it is weighed down by politics, silos

ENGAGED
STAKEHOLDERS

and

Choice

PURPOSE

ALIGNMENT

ENGAGED
PEOPLE

ENGAGED
ORGANISATION

cumbersome

bureaucracy,

it

will create a counter narrative to the
vision and being of the organisation

MASTERY

as a self-actualising, creative entity.

Commitment

Care

AUTONOMY

ACCOUNTABILITY

Our framework is built on the three
key cornerstones of Engaged People,

© Sequoia Group’s Engage Framework

Engaged Stakeholders, and Engaged
Organisation. The core values that
must be embodied to enable the

cornerstones are Care, Choice and Commitment respectively. Trust is
therefore the lived experience of all who work and interact with such an
entity - the essence of an organisation that is truly worthy of commitment.

Contact us to find out more of the Architecture & Essence of an
Engaged Organisation, one that is worthy of Commitment.
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ExCITE
As customers, we all want to be understood and to feel confident that
our purchase and investments will meet our needs. And often, we feel
surprised and delighted when our experience with the product or service
surpasses our expectations.
Therefore, a key capability that people in
every organisation need to have regardless
of their role, is to be able to empathise with
our customers or end-users in such a way that

Ex C
E T I

they feel they are genuinely listened to and
fully understood. With this understanding, we
craft a bespoke solution that addresses both
the identified and latent needs.
Our ExCITE framework offers a model for
enhancing the way we engage with customers,
understanding

© Sequoia Group’s ExCITE Framework

their

needs

and

context,

and anticipating future needs. The impact
measures for Customer Excellence are:

Positive experience Feedback from customers show that they have had positive
experiences with our products and/or services.
Credibility Customers trust that we are competent and able to deliver quality
products and/or services to a high standard.
Integrity We conduct our business in a fair and ethical manner. Our actions and
decisions are always consistent with our values.
Tangible Value Our products and/or services have delivered the results that
customers expect and value.
Empathy Customers feel that we genuinely care and understand their needs.
They feel assured that we are able to see the world from their point-of-view.
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Sustain
OUR MANIFESTO FOR A BETTER WORLD –
ENGAGED ORGANISATIONS. FLOURISHING
COMMUNITIES
Sequoia’s W.I.S.E. framework encapsulates our message of the role of
Organisation Development (O.D.) for Sustainability.
W.I.S.E framework emphasises an “inside-out” approach, beginning with
employee Wellbeing at its core, extending to business Innovations with
the good of the society and planet in mind. The outer rings represent the
more traditional CSR efforts, centering on environmental movements or
community service projects.
It calls upon the profession of O.D. practitioners to play a proactive role
to help companies embed sustainability into the core of its employee
engagement, innovation and corporate transformation agenda. Together,
businesses can be as force for good.

Environmental Conscience
Societal Engagement
Innovations for Sustainability
Meaningful

Workplaces & Well-being

© Sequoia Group’s W.I.S.E. Framework
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CENTRE FOR POSITIVE IMPACT

I

n pursuit of our vision for “For a Better World”, Sustainability Institute was
founded in Jan 2008 as part of the Sequoia Group to focus on research,

education and consultancy for Positive Impact.
Pledging our support for sustainability, we are committed to helping our clients
strengthen their core capabilities for long-term superior performance and lasting
positive impact - Doing Well and Doing Good.
Other than our capacity-building programmes and workshops, Sequoia is a
signatory of the United Nations Global Compact (UNGC) and citizen supporter
of the Aim2Flourish initiative of the Fowler Center for Business as an Agent
of World Benefit at the Weatherhead School of Management – Case Western
Reserve University.
Sequoia Group is also the convener and founder of the Imagine Singapore
movement since 2009. We work with tri-sector partners to support cause-based
organisations in Singapore who are keen to leverage on Appreciative Inquiry as a
methodology for positive social change.
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Sequoia Consulting

Sustainability Institute connects the agenda of organisation development to
sustainability. Founded by Sequoia in January 2008, Sustainability Institute
extends the Sequoia Story™ and represents Sequoia Group’s commitment to
build sustainable long-term capacities in individuals and organisations. As the
story goes, sequoia trees are nature’s reminder to provide sustaining structures
that future generations can count on. It is also a systems thinking story about
the importance of thinking long-term and caring for the consequences of our
actions beyond the length of our own tenure.
Over the past two decades, methodologies and practices in strength-based
approaches such as Appreciative Inquiry, Theory-U and organizational learning
disciplines such as Systems Thinking have greatly enhanced the impact and
effectiveness of sustainability efforts.
Since 2008, we have been providing a comprehensive suite of capacity-building
programmes tailored for individuals, organisations and the society leveraging
on these innovative theories, tools and methodologies. You will learn through
our programmes that sustainability is beyond going green. It involves leading,
learning and living in ways that are both sensible and innovative - socially,
economically and environmentally.
Our unique and proprietary WISE TM framework for sustainability provides
a compass for organisations who are committed to building an agenda for
sustainability from the inside out. We help our client systems realise their full
potentials and enable them to evolve their corporate citizenship by Doing Good
and Doing Well.
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www.sequoia.com.sg
CARE CHOICE COMMITMENT

